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HUDSON TUNNEL

HUDSON TUNNEL PROJECT

What is the Hudson Tunnel Project?
The Hudson Tunnel Project consists of construction of a
new rail tunnel under the Hudson River, including railroad
infrastructure in NJ and NY connecting the new rail tunnel
to the existing Northeast Corridor (NEC), and rehabilitation
of the existing NEC rail tunnel beneath the Hudson River.
The Project will allow the existing NEC rail tunnel to be
rehabilitated without disrupting existing levels of train
service. Once the existing tunnel rehabilitation is complete,
both the old and new tunnel will be in service, providing
increased operational flexibility for Amtrak and NJ TRANSIT.

Why is the Project needed?
The existing NEC rail tunnel, known as the North River
Tunnel, is used by Amtrak and NJ TRANSIT for hundreds of
intercity and commuter trains traveling to and from Penn
Station NY (PSNY) each day. Superstorm Sandy in October
2012 damaged the North River Tunnel and today the tunnel
remains compromised. The North River Tunnel is currently
safe for use by Amtrak and NJ TRANSIT trains traveling
between NJ and NY and beyond. However, the infrastructure
in the tunnel is in poor condition as a result of the storm
and has required emergency maintenance that disrupts
service for hundreds of thousands of rail passengers
throughout the region. Despite the ongoing maintenance,
the damage caused by Superstorm Sandy continues to
degrade systems in the tunnel and can only be addressed
through a comprehensive reconstruction of the tunnel.
To perform the needed rehabilitation of the North River
Tunnel, each of the tunnel’s two tubes will need to be
closed for more than a year. However, rehabilitation needs
to be accomplished without unacceptable reductions in
weekday train service. Removing one tube in the existing
North River Tunnel from operation without new capacity in
place would reduce weekday service to volumes well below
the current maximum capacity of 24 peak direction trains
per hour. Therefore, the Project first includes construction
of a new tunnel, with two tubes, beneath the Hudson
River. The tunnel would extend from a new tunnel portal in
North Bergen, NJ to the PSNY rail complex, and would allow

maintenance of the existing level of train service while the
damaged tubes are taken out of service one at a time for
rehabilitation.

The Project is also anticipated to
include the following elements:
• Ventilation shaft buildings above the tunnel on both
sides of the Hudson River to provide ventilation during
emergencies.
• Modifications to the existing NEC tracks in NJ and additional
track on the NEC to connect the new tunnel to the NEC.
Modifications are anticipated beginning from just east of
Frank R. Lautenberg Station in Secaucus, NJ, to the new
tunnel portal in North Bergen, NJ.
• Modifications to connecting rail infrastructure at PSNY to
connect the new tunnel’s tracks to the existing tracks at
PSNY.
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What is being done now?
The Federal Railroad Administration (FRA) and 		
NJ TRANSIT are preparing an Environmental Impact
Statement (EIS) in compliance with the National
Environmental Policy Act (NEPA) for the Hudson
Tunnel Project. The EIS will provide the FRA,
NJ TRANSIT, and other participating agencies and
the public with information about alternatives that
meet the Project’s purpose and need, including
their environmental impacts and potential
avoidance and mitigation measures. Preparation
of the EIS begins with scoping. During this stage,
FRA invites the public and all interested parties
to provide comments on the scope of the EIS,
including the Project and any issues of concern.
Public scoping meetings are being held to provide
information about the Project and receive
comments.

Following scoping, the remaining steps
in the NEPA process are as follows:
• Draft EIS: The FRA will prepare a Draft EIS to
assess the potential environmental impacts of the
Project and identify appropriate measures to avoid,
minimize, or mitigate those impacts.
• Public Review of the Draft EIS: The FRA will make
the Draft EIS available for public review during the
public comment period. During that period, FRA and
NJ TRANSIT will hold a public hearing or hearings to
receive comments on the document.
• Final EIS and Record of Decision (ROD): After the
close of the public comment period on the Draft
EIS, FRA intends to prepare a joint Final EIS and
ROD. The Final EIS will include a summary of the
comments made on the Draft EIS and responses to
those comments, and any necessary revisions to the
Draft EIS to address the comments.

Scoping comments
Comments may be submitted through May 31, 2016:
• In person at the public meetings
• Via the Project website: www.hudsontunnelproject.com
• Via email: team@hudsontunnelproject.com
• By mail to the Project Contacts below.

Project Contacts
Mr. RJ Palladino, AICP, PP
Senior Program Manager
NJ TRANSIT Capital Planning
One Penn Plaza East – 8th Floor
Newark, NJ 07105
RPalladino@njtransit.com
Ms. Amishi Castelli, Ph.D.
Environmental Protection Specialist
Office of Railroad Policy and Development
USDOT Federal Railroad Administration
One Bowling Green, Suite 429
New York, NY 10004
Amishi.Castelli@dot.gov
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